
SPECIAL MEETING AGENDA 
Crete City Council 

City Hall Council Chambers 
June 29, 2010 

7:00 P.M. 
  

PLEASE STAND AND PLEDGE ALLEGIANCE TO THE FLAG 
  

THE CITY HAS POSTED A COPY OF THE OPEN MEETINGS ACT, LAWS OF THE STATE OF 
NEBRASKA, IN THE BACK OF THE COUNCIL CHAMBERS.  ADDITIONAL COPIES ARE 
AVAILABLE TO READ, IF ANYONE WISHES ONE DURING THIS MEETING, PLEASE ADVISE.  
THE CITY HAS ASSISTIVE LISTENING DEVICES AVAILABLE, IF NEEDED PLEASE ADVISE. 

AS EACH AGENDA ITEM IS CONSIDERED, IF THERE ARE ANY QUESTIONS CONCERNING 
THE AGENDA ITEM PLEASE ADVISE.  THE CITY MAY CONSIDER ITEMS LISTED ON THE 
AGENDA IN RANDOM ORDER. 
    
1. ROLL CALL:  (Attendance of Council members will be recorded to determine the 

presence of a quorum for official actions.) 
 
2. PETITIONS-COMMUNICATIONS-CITIZEN CONCERN:  (No action can be taken by the 

council on matters presented under this title except to answer any question posed and/or 
to refer the matter for further action.) 

 
3. SPECIAL ORDER OF BUSINESS:  (The Council may take action to hear testimony in 

favor of or in opposition to, discuss/limit discussion and take action to approve or 
disapprove any matter presented under this title.) 

 
A. Public Hearing Economic Development Plan 
 Explanation:  The Council has reviewed an economic development plan and ballot 

language to be submitted for the November election and would like public input on 
the issue 

 
B. Chamber of Commerce Office Lease 
 Explanation:  The Public Works Committee has reviewed a lease for the Chamber of 

Commerce to lease office space in City Hall 
 

4. RESOLUTIONS & ORDINANCES:  (The Council may take action to hear testimony in 
favor of or opposition to, discuss/limit discussion and take action to approve or 
disapprove any matter presented under this title.  The Council may take action to waive 
the statutory rule requiring reading on three separate dates on any ordinance being 
considered.  The Council may take action to pass and approve any matter presented 
under this title.)  

 
A. Ordinance 1760 Recreation Director 
 Explanation:  An ordinance amending City Code 1-301 
 
B. Ordinance 1761 Recreation Director 
 Explanation:  An ordinance amending City Code 1-322 
 
C. Ordinance 1762 Recreation Director 
 Explanation:  An ordinance amending City Code 3-701 

 
5. OFFICERS’ REPORTS:  (The following listed reports may be given concerning current 

operations of the city.  Questions may be asked and answered.  No action can be taken 
by the Council on matters presented under this title except to answer any question posed 
and to refer the matter for further action.) 

 



6. CONSENT AGENDA:  (Council will consider approval of the following items. Explanation 
may occur for each item and the council may approve and or amend and approve the 
items listed.) 

 
7. ADJOURNMENT:  
 

THE CITY COUNCIL WILL REVIEW THE ABOVE MATTERS AND TAKE SUCH ACTION AS 
THEY DEEM APPROPRIATE.  THE CITY COUNCIL MAY ENTER INTO CLOSED SESSION TO 
DISCUSS ANY MATTER ON THIS AGENDA WHEN IT IS DETERMINED BY THE COUNCIL THAT IT 
IS CLEARLY NECESSARY FOR PROTECTION OF THE PUBLIC INTEREST OR THE PREVENTION 
OF NEEDLESS INJURY TO THE REPUTATION OF AN INDIVIDUAL AND IF SUCH AN INDIVIDUAL 
HAS NOT REQUESTED A PUBLIC MEETING, OR AS OTHERWISE ALLOWED BY LAW.  ANY 
CLOSED SESSION SHALL BE LIMITED TO THE SUBJECT MATTER FOR WHICH THE CLOSED 
SESSION WAS CALLED.  IF THE MOTION TO CLOSE PASSES, THEN THE PRESIDING OFFICER 
IMMEDIATELY PRIOR TO THE CLOSED SESSION SHALL RESTATE ON THE RECORD THE 
LIMITATION OF THE SUBJECT MATTER OF THE CLOSED SESSION. 

 





BALLOT QUESTION NO. 2 (Revised #2) 
Approval of an Economic Development Program 


 
 “Shall the City Council of the City of Crete, Nebraska, establish an Economic 
Development Program pursuant to the Local Option Municipal Economic Development Act 
(Nebraska LB 840) to be managed as set forth specifically in the Program and generally 
described herein, which Program shall be funded by appropriating revenue generated from local 
sales and use tax ½% increase prescribed in Ballot Question No. 1, for fiscal year 2010-2011 
through fiscal year 2025-2026?” 
 
General terms, conditions and goals of the proposed economic development program: 
 
I. Description of the Economic Development Program: 
It is the intent of the City of Crete to provide, through this Economic Development Program, long 
range planning and funding to save existing job opportunities and secure future additional jobs 
for Crete’s residents and to recruit new professionals, businesses and industries to keep the 
community viable.  Additional purposes include the improvement and redevelopment of the 
community's public facilities and infrastructure and revitalization of the community.   
II.  Total Amount to be collected: 
The total amount to be collected is estimated to be $150,000.00 for fiscal year 2010-2011 and 
shall increase or decrease each year based upon sales and use tax revenues collected. 
III.  Bonding Authorization: 
The City may issue bonds pursuant to LB 840, when recommended by the Advisory Council and 
determined appropriate by the Mayor and City Council, as needed from time to time to carry out 
the Economic Development Program provided the bonds are to be paid in full with funds 
allocated to the Program so as not to affect the general operating budget. 
IV. Specific Intentions: 
The funds secured from the proposed ½% tax increase may only be used as recommended by 
the Advisory Council and approved by the City Council and may be used for the following: 
- To make loans, grants and loan guarantees to assist and maintain existing businesses 
- To recruit new businesses and professionals 
- To assist businesses to fill vacant properties and to purchase or option for real estate 
- To develop and redevelop public facilities and infrastructure 
- To provide infrastructure for qualifying businesses including water, sewer, and streets 
- To provide adequate housing to support businesses and industries 
- To pay for administration of the Program 
- For other lawful purposes as set forth therein 
V. Governance: 
The Program will be consistent with other comprehensive development and redevelopment 
plans for the City and will be operated by an independent Program Director and Advisory 
Council.  The City shall contract with the Crete Area Improvement and Development 
Corporation to serve as, or hire an employee or contract for, the Program Administrator.  A 
Citizens Advisory Council comprised of seven (7) Crete residents shall be appointed by the 
Mayor with City Council approval and shall be review spending, function and progress of the 
Program every six months, as well as advise the City Council as to their adherence to City goals 
and policies. The City shall maintain general oversight of all funds and provide an annual audit 
as to how funds have been expended.   
 
Yes (for Economic Development Program) 
 
No (against Economic Development Program) 
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BALLOT QUESTION NO. 1 
Enactment of a One Half Cent Sales Tax 


 
 “Shall the City Council of the City of Crete, Nebraska, enact a sales and use tax in the additional 
amount of one half percent (1/2%) upon the same transactions within the City of Crete, Nebraska on which the 
State of Nebraska is authorized to impose a tax which may be used for an Economic Development Plan, long 
range planning and funding for the improvement and redevelopment of the Community’s public facilities and 
infrastructure, pay off existing debt, and reduction of property tax used for existing City programs and 
services.” 
 
Yes (for such sales tax) 
No (against such sales tax) 
 


BALLOT QUESTION NO. 1 (Revised #2) 
Enactment of a One-Half Cent Sales Tax 


 
 “Shall the City Council of the City of Crete, Nebraska, enact a sales and use tax pursuant to 
the Local Option Municipal Economic Development Act (Nebraska LB840) in the additional amount 
of one-half of one percent (½%) upon the same transactions within the City of Crete, Nebraska on 
which the State of Nebraska is authorized to impose a tax which shall be used for an Economic 
Development Program intended to provide long range planning and funding to save existing job 
opportunities and secure future additional jobs for Crete’s residents, to recruit new professionals, 
businesses and industries, to improve and redevelop the community's public facilities and 
infrastructure.” 
 
Yes (for such sales tax) 
 
No (against such sales tax) 
 


BALLOT QUESTION NO. 1 (Revised #3) 
Enactment of a One-Half Cent Sales Tax 


 
 “Shall the City Council of the City of Crete, Nebraska, enact a sales and use tax pursuant to 
the Local Option Municipal Economic Development Act (Nebraska LB840) in the additional amount 
of one-half of one percent (½%) upon the same transactions within the City of Crete, Nebraska on 
which the State of Nebraska is authorized to impose a tax which shall be used for an LB840 
Economic Development Program (Ballot Question #2). 
 Or in the event that LB840 Economic Development Program (Ballot Question #2) is not 
passed by voters, which may be used for economic development, improvement and redevelopment 
of the Community’s public facilities and infrastructure, pay off existing debt, and reduction of property 
tax used for existing City programs and services.” 
 
Yes (for such sales tax) 
 
No (against such sales tax) 
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SECTION I. 


HISTORY 


 


Nebraska voters enacted a constitutional amendment in November of 1990, granting cities and 


villages the power to use local sources of revenue to address local needs.  The Nebraska 


Legislature implemented this amendment by passing LB840, the Local Option Municipal 


Economic Development Act, which specifically allows local governments to utilize local sales 


tax dollars for economic development subject to local voter approval.  By removing prior 


limitations on local control of tax revenue, LB840 has given Nebraska communities the 


opportunity to invest in themselves in new and beneficial ways.  The City of Crete is interested 


in taking advantage of this opportunity. 


 


In recent years Crete has benefited greatly from stable industry including Nestle' Purina, Bunge 


Milling, Farmland Foods and Doane College.  At a time when other communities in Nebraska 


are suffering from high unemployment rates and the attrition of their youth, Crete has enjoyed 


diversification and even growth.  However, because of the new face and shape that our 


community has taken in recent years, the property tax base has not grown with the community. 


 


Consequently, adequate funding has not been available to update the infrastructure of the 


community and we are now seeing the effects of facilities being taxed by a larger population than 


most structures were designed to handle.  The library building is falling apart at the seams and 


can no longer be repaired or adequately improved to address available technologies and patrons’ 


needs.  Some swimming pool apparatuses no longer meet safety requirements and the pool will 


require extensive renovation to remain a viable social alternative for the community during the 


summer months.  Downtown building facades - some more than 100 years old - need 


improvement to keep our downtown appearance competitive with neighboring communities.  


The City completely lacks an adequate community center and has very limited recreational 


options for the youth in the community.  Without adequate infrastructure, the City lacks the 


ability to compete in the now global environment.   


 


Likewise, the City of Crete, through the Crete Area Improvement and Development Corporation, 


the City Administration and the Chamber of Commerce, has competed as best it could to bring 


new businesses and new jobs to the community, but these various factions now find that they are 


limited in these endeavors because they don't have access to the tools granted by the Local 


Option Municipal Economic Development Act.  Crete needs to find ways to attract new 


businesses, industries and professional people and to help existing local businesses and industries 


remain financially viable.  As Lincoln has grown and built in south and westerly directions, 


Crete has become more of a bedroom community so that residents find themselves shopping or 


transacting personal business out of town as frequently as in town.  Long range planning and the 


designation of funds for economic development will be instrumental in keeping Crete a place 


that people want to live, work, shop and play. 
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SECTION II. 


STATEMENT OF PURPOSE AND GENERAL INTENT 


  


It is the intent of the City of Crete to provide, through this Economic Development Program, 


long range planning and funding to save existing  job opportunities and secure future additional 


jobs for Crete’s residents and to recruit new professionals, businesses and industries to keep the 


community viable.  Additional purposes include the improvement and redevelopment of the 


community's public facilities and infrastructure and revitalization of our community. 


 


SECTION III. 


COMMUNITY AND ECONOMIC DEVELOPMENT STRATEGY 
  


An economic development program is a community tool that encourages and stimulates the 


growth of quality jobs, provides adequate infrastructure to keep the community competitive in 


the global marketplace, attracts permanent investment, broadens the tax base, and diversifies the 


area’s economic base in order to find new opportunities and options for all citizens of the 


community.  The City, through a committee of appointed citizens, has prepared this program for 


submission, first to the City Council and, upon Council approval, to the voters of Crete.  The 


City intends to use this tool to spur economic development within the City.  The City seeks, 


through this Economic Development Program, to be more competitive or at least as competitive 


in the economic development area as any other community in this or any other State of 


comparative size and to provide the residents of Crete with a better quality of life.      


 


If passed, the creation of an economic development program in Crete will give the City the tools 


and the funding necessary for supporting renovation/building of badly needed community 


facilities and infrastructure, attracting businesses interested in locating in Crete and helping those 


businesses currently in our community to stay competitive or even expand.  It will take local 


participation in a financial partnership to develop this new program.  If successfully passed by 


the voters of Crete, the funds necessary to carry on an economic development program will be 


obtained from a ½% sales tax increase instituted simultaneously with this program. 


   


In order for Crete to realize new growth and prosperity, three primary needs will be addressed by 


the adoption of a comprehensive, flexible economic development program.  First, the City can 


plan for the future by providing adequate community facilities.  Immediate concerns include the 


renovation of the swimming pool, the possible building or rebuilding of a public library, the 


completion of a functioning community center and the renovation of the downtown area as 


needed.  Next, the City can broaden the wealth producing economic base by bringing new 


employers and professionals to our community.  Without land or funding available to attract new 


business, Crete is behind other area communities and may miss opportunities to bring new 


professionals, businesses and industries to Crete.  Finally, the City can help existing companies 


to renovate and grow by providing a revolving loan fund or grant opportunities.  As the 


economic climate expands globally, local businesses need to reinvent themselves to compete.  


Necessary renovations in the areas of technology, shipping and receiving, employee recruitment 


and retention and physical plant may be too costly for small companies without the support of 


the community. 
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SECTION IV. 


TYPES OF ECONOMIC ACTIVITIES THAT WILL BE ELIGIBLE FOR ASSISTANCE  


A. Definition of Program 
  


Economic development shall mean any project or program utilizing funds derived from the ½% 


sales tax increase as administered through the Program Director and Advisory Council, with the 


consent of the City Council.  The available funds shall be expended primarily for the following 


purposes: 


 1.  Providing direct or indirect financial assistance for projects that build, rebuild, 


renovate or redesign community facilities or infrastructure;  


 2.   Providing financial assistance to qualifying businesses; 


 3.  Providing financial support for recruitment of new professionals, businesses and 


industries to Crete; 


 4.  Paying the costs associated with administration of the economic development 


program; and  


 5.  Paying related costs and expenses. 


 


B. Allowed Activities 


 


The Economic Development Program may include, but not be limited to, the following: 


 


1)  Loan guarantees for qualifying businesses obtaining commercial or business loans from 


local lenders (defined as any bank having a physical branch within the Crete City limits 


with regular business hours). 


 


2) Direct grants to qualifying businesses for fixed assets, working capital, employee 


recruitment efforts, or any combination thereof. 


 


3) Equity investments in or for a qualifying business. 


  


4) Public works improvements and/or purchase of fixed assets, including potential land 


grants or real estate options essential to the location or expansion of a qualifying business 


or for capital improvements when tied to job creation criteria or when critical to retention 


of jobs of a major employer within the community, which equity investment may be 


secured by a Deed of Trust, Promissory Note, UCC filing, personal and/or corporate 


guarantees or other financial instrument. 


  


5) The provision of technical assistance to businesses, such as preparation of financial 


packages, survey, engineering, legal, architectural or other similar assistance and 


payment of relocation or initial location expenses. 


 


6) Purchasing of existing buildings or the construction of new buildings. 


 


7) Rehabilitation of commercial buildings or potential commercial buildings. 


3A PLAN







 


  


8) The authority to issue bonds pursuant to the Act. 


 


9) Grants or agreements for job training. 


  


10) Rehabilitation, building, purchasing or rebuilding community facilities or infrastructure. 


 


11) Expenses for business or professional recruitment activities. 


   


12) Contracting with an outside entity for implementation of any part of the program and/or 


payments to the City for staff assistance with implementation, as necessary. 


  


13) Tourism Related Activities. 


  


14) Reduction of real estate property taxes for City of Crete to stimulate local economy. 


  


15) The construction or redevelopment of low to moderate income housing. 


  


The eligible activities described above are considered priority activities for the use of funds 


generated by the ½% sales tax increase pursuant to the Local Option Municipal Economic 


Development Act.  The City of Crete recognizes that the attraction of new business to a 


community and the retention or expansion of existing businesses takes place in a very 


competitive marketplace.  In order to stay as competitive as possible, the City retains the right to 


include as eligible activities those additional activities allowed by law. 


  


SECTION V. 


TYPES OF ENTITIES THAT WILL BE ELIGIBLE 


  


A.  A qualifying business, in addition to the City of Crete itself, shall mean any corporation, 


partnership, limited liability company or sole proprietorship that derives its principal 


source of income from any of the following: 


1. The manufacturer of articles of commerce; 


2. The conduct of research and development; 


3. The processing, storage, transport, or sale of goods or commodities which are 


sold or traded in interstate commerce as distinguished from goods offered for 


sale at retail locally; 


4. The sale of services in interstate commerce as distinguished from services 


offered on a local or area basis; 


5. Headquarters facilities relating to eligible activities as listed in this section; 


6. Telecommunications activities;  


7. Development, sale and support of technology, hardware and software for 


information technology and telecommunications; 


8. Retail business (up to 20% of funds within a 5 year period or up to 40% in any 


one year); 


9. Construction or rehabilitation of housing; 


10. Tourism-Related Activities; or 
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11. Any other business deemed as a qualifying business through action of the 


legislature. 


  


B. A qualifying business need not be located within the territorial boundaries of the City if 


the Program Director determines that there is a clear economic benefit to the City.  


Eligible qualifying businesses may apply and receive program benefits more than once 


for the same or difference purposes, if approved by the Advisory Council and the City 


Council, provided, however, that no business may have more than one loan in repayment 


at any time. 


 


SECTION VI. 


SOURCE OF FUNDING AND PROPOSED BUDGET 


  


The Program will be funded from local sources of revenue, specifically the funds generated by a 


½% sales tax increase, which shall be paid through the City’s general fund.  The City shall not 


appropriate any portion of the new sales tax revenue for any purpose other than economic 


development programs approved by the Advisory Council and the Program Director and the City 


shall amend its budget to address the new stream of revenue by providing for an Economic 


Development Fund as a separate line item therein.  All approved economic development funding 


shall be paid through that separately established Economic Development Fund.  If, after five full 


budget years following initiation of the approved Economic Development Program, less than 


fifty percent of the money collected from the sales tax increase is spent or committed by contract 


or loan guarantees for economic development purposes, the governing body of the City shall 


place the question of the continuation of the City’s Economic Development Program on the 


ballot at the next regular election.   


A.     Time Period for Collection of Funds 
  


Annual funding for the program will come from the newly generated sales tax revenue which 


will result from the ½% sales tax increase.  The funds shall be paid through the City’s General 


Fund as outlined above.  These funds will be collected commencing with the FY 2010-2011 


budget year as soon as the newly collected sales tax revenue becomes available to be paid to the 


City and will continue for 15 years through the end of that applicable fiscal year. 


B.     Time Period for Existence of the Program 
  


The Economic Development Program will be in effect immediately following implementation of 


the same by City Ordinance if this proposal is successfully passed by voters in the November 


2010 election and it will continue for the balance of the 2010-2011 fiscal year and for 15 fiscal 


years thereafter. 


C.     Proposed Total Collections from Local Sources 
  


Fiscal Year      Estimated Collections 


2010-2011       $150,000 (Projected Local Option ½% Sales Tax 


  Revenue for approximately 6 months) 
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Every year for 15 years thereafter       $320,000 (Projected Local Option ½% Sales Tax  


  Revenue annually) 


B.    Basic Preliminary Proposed Budget 
  


It is anticipated that the proposed total annual budget of $320,000 will be allocated through the 


Economic Development Fund.  All funds received in FY 2010-2011 shall be used to implement 


the program, providing funds necessary for administration and establishment of the program, and 


for initial community facility and infrastructure renovation as determined appropriate by the 


Advisory Council and the Program Director with the consent of the City Council.  Commencing 


with fiscal year 2011-2012, at least five percent (5%) of the funds received annually shall be held 


and invested in order to provide a retained fund which will be available to provide loan 


guarantees for qualifying businesses as outlined below.  Any funds not allocated to the retained 


loan guarantee fund will be used to fund the other eligible activities as set out in Section III 


above with the following goals in minds: 


 Anticipated Annual Income:     $320,000.00 


 Expenditures: 


  Infrastructure/Real Estate Purchase/Development $280,000.00 


  Promotion, Tourism     $    7,500.00 


  Business/Professional Recruitment, Retention $    7,500.00 


  Retained Funds for Loan Guarantees   $  16,000.00 


  Administration     $    9,000.00  


E. Investment of Economic Development Funds 
 


The City of Crete will establish a separate Economic Development Fund as set out herein which 


shall not be comingled with any other City or CAIDC fund.  Any money in the Economic 


Development Fund not currently required or committed for purposes of economic development 


shall be invested by the City of Crete as provided in Section 77-2341 R.R.S. Nebraska.   In the 


event that the economic development program is terminated, any funds not committed, and any 


funds returned to the Fund by loan repayment, sale of assets or other reimbursements due at the 


time of termination, shall be transferred to the General Fund of the City and will be used on an 


installment basis to reduce the property tax levy of the City as provided by the Act. 


 


SECTION VII. 


LOAN GUARANTEE FUND 


 


The City of Crete shall not serve in the capacity of lender through this Economic Development 


Program but shall retain funds each year to be held and invested by the City for purposes of 


securing loan guarantees for qualifying businesses subject to the following guidelines: 


 


A.  The retained funds may be pledged as collateral to any local lender (previously defined) on 


behalf of a qualifying business for allowed purposes.  


B. The amount of funds available to guarantee a loan for any single project shall not exceed the 


amount of funds available under the Economic Development Program during the project 


term, nor shall it provide for more than fifty percent (50%) of total project costs.  An 


applicant must provide participation and evidence of participation through private funding as 
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distinguished from federal, state, or local funding in the minimum amount of fifteen percent 


(15%) equity investment.  The right is reserved to negotiate the terms and conditions of the 


loan guarantee with each applicant and their local lender, which terms and conditions may 


differ substantially from applicant to applicant. 


  


C. The applicant must otherwise verify loan approval for the requested project from the local 


lender of their choice and shall have made lender selection and loan application prior to 


applying for guarantee assistance. 


 


D.  The loan guarantee term shall not exceed ten (10) years for loans used for real estate and 


building assets and shall not exceed five (5) years for loans involving any other asset 


category such as furniture, fixtures, equipment or working capital.  The City may request 


collateral or other security for loan guarantees including, but not limited to, indemnification 


agreements and personal guarantees. 


   


E.   At no time may the City pledge more than 150% of the current balance of the retained for 


approved loan guarantees or projects. 


  


F. The Loan Guarantee Fund  will be audited annually together with all income and 


expenditures of the Economic Development Fund as provided for herein. 


  


G. The Program Director shall be responsible for monitoring all loans guaranteed by the Loan 


Guarantee Fund and shall report at least quarterly to the Advisory Council. 


 


H. All local lenders willing to accept loan guarantees shall enter into a separate written 


agreement with the City specifically setting out the parameters and obligations of such an 


arrangement, which agreement shall be the same for all local lenders.  The Program Director, 


Advisory Council Members and City employees involved with the Loan Guarantee Fund 


shall not at any time recommend any one local lender and shall work with all participating 


local lenders in the same manner. 


 


SECTION VIII. 


APPLICATION PROCESS FOR FINANCIAL ASSISTANCE TO BUSINESSES  


A. Application Process and Selection of Participants 
 


Businesses seeking assistance will be required to: 


 


1. Complete an application which may be obtained from the City of Crete, the Crete 


Chamber of Commerce or the Program Director. 


 2. Submit the completed application together with all information as set out below to the 


Program Director.   Following review by the Program Director and the Advisory 


Council, an overview of the proposed application for assistance and the Advisory 


Council's recommendation will be forwarded to the Mayor and City Council.  The 


overview shall contain sufficient information in order for the elected officials to make 


an informed decision yet maintain confidentiality of information that, if released, 
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could cause harm to such business or give unfair advantage to competitors. The City 


Council will approve or deny the application.  


B. Information Required 
  


The qualifying business shall provide the following information before any application is 


considered by the Program Director and the Advisory Council: 


  


1).        A completed Crete Economic Development Loan Guarantee Fund Application 


2).        A current written Business Plan 


3).        Written verification of loan approval from a local lender which is subject to loan 


guarantee availability 


4).        Other information as requested which may include, but is not limited to, personal or 


business financial records, tax returns, balance sheets and/or profit and loss statements 


C. Verification 
   


 The verification process to be completed by the Program Director prior to review by the 


Advisory Council shall include the following: 


  


1).        Complete credit verification with the project's local lender 


2).        Examine information required and confirm complete disclosure 


3).        Examine internal records for prior applications, loan history if applicable 


4).        Obtain oral and written verification of application information 


5).        Complete other investigations as may be deemed necessary 


  


SECTION IX. 


PROCESS TO ENSURE CONFIDENTIALITY OF BUSINESS INFORMATION 


  


In the process of gathering information about a qualifying business, the Program Director, the 


Advisory Council and the City may receive information about the business that is confidential 


and, if released, could cause harm to such business or give unfair advantage to competitors.  All 


parties involved in this process shall endeavor to maintain the confidentiality of business records 


that come into their possession.  To protect businesses applying for assistance and to encourage 


them to make full and frank disclosure of business information relevant to their application, the 


City will take the following steps to ensure confidentiality of the information it receives: 


  


1) Adopt a City ordinance that makes such information confidential and punishes 


disclosure; 


2) Restrict the number of people with access to the files which files will be maintained in 


the Program Director's office, who shall be primarily responsible for their safekeeping 


and any distribution of information contained therein; and 


3) Require all personnel involved in the administration of the program including the 


Advisory Council, the Program Director, all secretarial staff, and all involved City 


officials and personnel, to sign statements of confidentiality regarding all personal and 


private submittals by qualified businesses and maintain annual verification of the same. 
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SECTION X. 


ADMINISTRATION SYSTEM FOR ECONOMIC DEVELOPMENT PROGRAM 


 


 It is the intent of the program that the majority of the funds are used for supporting eligible 


activities and only the minimum required amount is spent to assist in the administration of the 


program.  The following groups or persons share the administration of the program: 


A. Program Director 
 


 The Program Director shall be the manager of the Program.  The Crete Area 


Improvement and Development Corporation, or a person hired by the CAIDC with approval of 


the City Council, shall serve as Program Director.  This may be a paid position or contract  


commencing with FY 2011-2012 with a salary or contract to be recommended by the Advisory 


Council and approved by the City Council.  The Program Director will be responsible for the 


day-to-day activities of administering the program including assisting applicants and recruiting 


potential applicants.  The Program Director shall attend City Council meetings as needed and 


provide a written report to the City Council at least semi-annually.  The Program Director, or it's 


representative, shall also serve as an ex-officio member of the Advisory Council and provide that 


committee with a written report at least quarterly.  In the event the CAIDC is ever unwilling or 


unable to serve in this capacity, the City reserves the right to appoint a separate third-party or 


entity to serve for this purpose. 


B. Advisory Council 
 


 The Advisory Council shall consist of seven (7) citizens who are registered voters of the 


City of Crete who are appointed by the Mayor and subject to approval by the City Council.  The 


members shall be volunteers but may seek reimbursement for expenses related to their service 


should be the same be incurred.  In structuring the Advisory  Council, the Mayor shall solicit 


recommendations for at least one person who is also a member of the Chamber of Commerce 


Board of Directors, at least one person with expertise or experience in the field of finance or 


accounting, at least one person who is a member of a non-profit business or entity within the 


community, at least one person from one of the three major industries in the community (Nestle' 


Purina, Farmland Foods or Bunge Milling) and at least one small business owner.  The 


remaining two members shall be members at large. 


 The initial Advisory Council members shall be appointed to separate one, two or three 


year terms at the Mayor's discretion in order to assure that no more than three members change 


in any given year.  After the initial appointment term, all members shall be appointed to serve 


three year terms.  Council members may be appointed to more than one term.  No Advisory 


Council member may be an elected or appointed city official, an employee of the city or an 


official or employee of any qualifying business receiving financial assistance under this program 


except that the Mayor shall appoint the City Administrator and the Program Director to serve in 


an ex-officio capacity on the Advisory Council.  


 The Advisory Council shall meet at least quarterly to review the functioning and progress 


of the Economic Development Program, make administrative decisions and review applications 


for assistance and determine recommendations to be made to the City Council on each such 


application.  The Advisory Council shall seek assistance and advice from those with expertise in 


banking, finance or law as needed and shall review all reports of the Program Director at said 
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quarterly meetings.  The Advisory Council shall review and approve all reports written by the 


Program Director for submission to the City Council and shall confirm that said reports are 


complete and correct when submitted semi-annually. 


C. City Council 
 


 The City Council will have ultimate responsibility for the Economic Development 


Program.  The City Council shall have final authority to grant or deny all applications submitted 


for financial assistance and must approve the expenditure of all funds from the Economic 


Development Fund.  The City Council shall make final decisions for hiring the Program Director 


and shall steer the hiring process in the event the CAIDC chooses not to serve as Program 


Director.  The City Council shall also approve all appointments to the Advisory Council.   


 


SECTION XI. 


PURCHASE OF REAL ESTATE OR OPTION TO PURCHASE 


  


If and when real estate is to be purchased or optioned by the City under the Program, it should be  


properly zoned or easily re-zoned with no excessive easements, covenants, or other 


encumbrances.  It can be located either within or outside of the city limits.  Land shall be 


purchased for future commercial or economic development and may be held by the City for such 


purposes.  The proceeds from the future sale of such land would be returned to the Economic 


Development Program Fund for reuse for any activities eligible in the Program or for additional 


land purchases. 


 


SECTION XII. 


LEGAL AND REGULATORY COMPLIANCE 


  


The City will assure that all applicable laws, regulations, and requirements are met by the City 


and the qualifying businesses that will receive assistance as follows:  


A. Review the Program 
 


The Ordinance establishing the Program shall provide for the creation of a citizen's 


Advisory Council as outlined above to: 


  


 1).       Review the functioning and progress of the Economic Development Program at 


regular meetings as set forth by ordinance and to advise the governing body of the City 


with regard to the Program, and  


  


 2).       Report to the City Council on its findings and suggestions at a public hearing 


called for that purpose at least once in every six-month period.  


B. Monitor Participating Businesses 
  


The Program Director in cooperation with the City Attorney will conduct reviews on at least an 


annual basis to ensure that qualifying businesses are following the appropriate laws and 


regulations and meeting the terms and conditions of assistance.  
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C. Monitor Regulatory Changes 
  


The City Attorney will be responsible for keeping the City Council, the Advisory Council, the 


Program Director and the Finance Director informed of relevant changes in the law that could 


affect the Economic Development Program and will review Agreements, Deeds, Leases, Deeds 


of Trust, Promissory Notes, security documents, personal and/or corporate guarantees and other 


documents relating to specific projects or to the Program as a whole.  


D. Audit the Program 
 


The City shall provide for an annual, outside, independent audit of its Economic Development 


Program by a qualified private auditing business.  The audit may be included as part of the City's 


annual audit.  The results of the audit shall be filed with the City Clerk and made available for 


public review during normal business hours.  The cost of the Audit, when not undertaken as part 


of the City's annual audit, shall be an administration expense of the program. 


E. Retain an Administration Fee 
 


The City shall retain 1% of the funds received from the collection of an addition ½% sales tax to 


offset its costs for administration and monitoring.  This fee will be retained in the General Fund. 


3A PLAN












3B







3B







3B







3B







3B







3B







3B







3B







3B







3B







3B







3B







3B







3B












4ABC



jwilcox

Text Box

1760







4ABC



jwilcox

Text Box

1761







4ABC



jwilcox

Text Box

1762









